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Milestones 308 308 30-Jun-23 20-Sep-24 0 v
MS1000  Contract Award 0 0 30-Jun-2¢ 0
MS1010 Sign Contract Documents 1 1 30-Jun-23 30-Jun-23 0
MS1020 Post Award Conference 1 1 13-Jul-23  13-Jul-23 o '
MS1030  NTP - Design 0 0 14-Jul-23 o *
MS1040  Preconstruction Meeting 1 1  31-Jan-24 31-Jan-24 0
MS1050 NTP - Construction 0 0 01-Feb-24 0
MS1060  Start - Mobilization 0 0 01-Feb-24 0
MS1070  End - Mobilization 0 0 19-Feb-24 0 ¢
MS1080  Start- Phase 1 0 0 20-Feb-24 0 ¢
MS1090  End - Phase 1 0 0 19-Mar-24 0 *
MS1100 Start - Phase 2 0 0 20-Mar-24 0 *
MS1110 End - Phase 2 0 0 15-May-24 0 ¢
MS1120 Start - Phase 3 0 0 16-May-24 0 ¢
MS1130 End - Phase 3 0 0 13-Jun-24 0 ¢
MS1140  Start- Phase 4 0 0 14-Jun-24 0 M
MS1160 Start - Phase 5 0 0 22-Jun-24 2
MS1150 End - Phase 4 0 0 08-Jul-24 15
MS1170 End - Phase 5 0 0 13-Aug-24 0 ¢
MS1180 Beneficial Occupancy 1 1 20-Sep-24 20-Sep-24 0 !
MS1190 End Project 0 0 20-Sep-2 0 M
Preconstruction 138 138 30-Jun-23 20-Jan-24 7
Design 124 124 21-Jul-23  20-Jan-24 0 Y
D1000 Perform Site Investigation 21-Jul-23  25-Jul-23 0
D1010 P&S Site Investigation Report 15 15  26-Jul-23  15-Aug-23 0 m—
D1020 R&A Site Investigation Report 21 21 16-Aug-23 05-Sep-23 0 —
T 8 0 7 [z —
[ D1030  P&S65%WorkPlan 10 06-Sep-23 19-Sep-23 f—
D1040 R&A 65% Work Plan 21 21 20-Sep-23 10-Oct-23 —
g —
[ D1050  P&S95% WorkPlan 10  11-Oct-23 24-Oct-23 f—
D1060 R&A 95% Work Plan 21 21 25-Oct-23 14-Nov-23 T—
100% Design ﬂ —
D1070 P&S 100% Work Plan 10  15-Nov-23 29-Nov-23 —
D1080 R&A 100% Work Plan 30-Nov-23 20-Dec-23 0 —
g T
D1090 P&S IFC Work Plan 10 21-Dec-23 05-Jan-24 —
D1100 R&A IFC Work Plan 15 15 06-Jan-24 20-Jan-24 0 —
Preconstruction Submittals 45 45  30-Jun-23 01-Sep-23 100

[Smidoeoment L0 L0 s g 2
[ $1020  P&SPrelim. Schedule 30-Jun-23  14-Jul-23 103:
S$1040 P&S Design QC Plan 10 10 30-Jun-23 14-Jul-23  121—
S$1050 P&S QC Plan 30 30 30-Jun-23 11-Aug-23 101 —é
S$1060 P&S APP 30 30 30-Jun-23 11-Aug-23 101~
S1000 P&S Bonds & COI 2 2 03-Jul-23 04-Jul-23 o|"
S1010 P&S AAPP 2 2 03-Jul-23 04-Jul-23 o|"
S1030 P&S Initial Schedule 07-Aug-23 11-Aug-23 101

'
[ S1005 R&ABonds&COl 05-Jul-23  14-Jul-23 =
S$1015 R&AAAPP 10 10 05-Jul-23  14-Jul-23 9| =
$1025 R&A Prelim. Schedule 21 21 15-Jul-23  04-Aug-23 151 =
S1045 R&A Design QC Plan 21 21 15-Jul-23 04-Aug-23 179 :]
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S1035 R&A Initial Schedule
| 1055  R&AQC Plan
| S1065  R8AAPP
~ Material Procurement
LL1000 P&S AVB Systems
LL1010 R&AAVB Systems
LL1020 Procure AVB Systems
Construction
MOB1010 Mutual Understanding Meeting
Mobilization
MOB1000 Key Personnel Arrive On-Site
MOB1020 Receive Temp Fence
MOB1030 Receive Office Trailer
MOB1040 Receive Rental Equip
MOB1050 Receive Portable Toilets
MOB1060 Utility Marking w/ GPR
MOB1070 Construction Crew Arrives On-Site; Safety Brief
Phase 1
CON1000 Install Erosion & Sediment Control Devices - Ph. 1
CON1010 Set Traffic Controls for Lane Closures - Ph. 1
CON1020 Layout Outbound Ramp Barrier, Signs & Signals - Ph. 1
CON1030 Sawcut, Excavate & Dispose Spoils for Barrier Install & EPU Pad - Ph. 1
CON1040 Prepare Subgrade & Set Outbound Ramp Barrier - Ph. 1
CON1050 Install Conduits from Outbound Ramp Barrier to EPU Pad Location - Ph. 1
CON1060 Install Drain Plumbing & Outlet Protection - Ph. 1
CON1070 Place & Finish Concrete for Wedge Barrier & EPU Pad - Ph. 1
CON1080 Excavate for Mast Arm, Light Pole, & Wig-Wag Foundations - Ph. 1
CON1090 Form Curbs - Ph. 1
CON1100 Place & Finish Concrete Curbs, Mast Arm, Light Pole, & Wig-Wag Foundation - Ph. 1
CON1110 Trench, Place Conduits & Spacers, Place Concrete Ductbank, & Backfill Pathway (OB Ramp EPU to OB Barriers) - Ph. 1
CON1120 Assemble & Mount Barrier Signals, Wig-Wags, & Cobra Head Light Fixture - Ph. 1
CON1130 Set Mast Arm, Wig-Wag Posts, & Light Pole - Ph. 1
CON1140 Set LED Blank-Out Pole, Install LED Blank-Out Signs - Ph. 1
CON1150 Sawcut, Install & Seal Safety Loops - Ph. 1
CON1160 Apply Pavement Markings, Install ‘Stop Here on Red' Signs - Ph. 1
CON1170 Remove Traffic Control for Lane Closures - Ph. 1
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1 Remaining Work 4 @ Milestone

Phase 2 38 38 20-Mar-24 15-May-24

CON2000  Set Traffic Control for Lane Closure - Ph. 2 1 1 20-Mar-24 20-Mar-24 !

CON2010 Layout Outbound Barriers, Overwatch Pad, Signs & Signals - Ph. 2 1 1 20-Mar-24 20-Mar-24 !

CON2020 Sawcut, Excavate & Dispose Spoils for Barrier Install, Overwatch Pad, & EPU Pad - Ph. 2 2 2  21-Mar-24 22-Mar-24

CON2030 Prepare Subgrade & Set Outbound Barriers - Ph. 2 1 1 25-Mar-24 25-Mar-24

CON2040 Install Conduits for Outbound Barriers to EPU Pad Location - Ph. 2 1 1 26-Mar-24 26-Mar-24

CON2050 Install Sump Pump Discharge Plumbing & Outlet Protection - Ph. 2 1 1 27-Mar-24 27-Mar-24

CONZ2060 Place & Finish Concrete for Wedge Barriers & EPU Pad - Ph. 2 1 1 28-Mar-24 28-Mar-24

CON2070 Excavate for Mast Arm, Light Pole, LED Blank-Out Pole & Wig-Wag Foundations - Ph. 2 2 2 29-Mar-24 01-Apr-24

CON2080 Form Curbs - Ph. 2 2 2 02-Apr-24 03-Apr-24

CON2090 Place & Finish Concrete Curbs, Mast Arm, LED Blank-Out Pole, Light Pole & Wig-Wag Foundations - Ph. 2 2 2  03-Apr-24 04-Apr-24

CON2100 Trench, Place Conduits & Spacers, Place Concrete Ductbank & Backfill Pathway (OB Barriers to Overwatch Pad) - Ph. 2 2 2  05-Apr-24 08-Apr-24

CON2110 Assemble & Mount Barrier Signals, Wig-Wags, LED Blank-Out Sign & Cobra Head Light Fixture - Ph. 2 2 2  05-Apr-24 08-Apr-24 21

CON2120 Set Mast Arm, Wig-Wag Posts, LED Blank-Out Pole & Light Pole - Ph. 2 2 2 09-Apr-24  11-Apr-24 0

CON2130 Sawcut, Install & Seal Safety Loops - Ph. 2 1 1 09-Apr-24 09-Apr-24 21

CON2210 Sawcut, Install & Seal Wrong Way Loops - Ph. 2 1 1 11-Apr-24  11-Apr-24 21

CON2140 Apply Pavement Markings, Install 'Stop Here on Red' Signs - Ph. 2 1 1 12-Apr-24 12-Apr-24 0

CON2150 Trench, Install Conduit, Place Concrete Ductbank, Backfill & Restore Pathway (OB EPU to WW Loop 2 Location) - Ph. 2 7 7  15-Apr-24 23-Apr-24 0 —
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CON2160 Sawcut & Remove Asphalt Paving, Trench for Ductbank (WW Loop 2 Location across Turn Around) - Ph. 2 2 2  25-Apr-24 26-Apr-24 0 '
CON2170 Install Concrete, Place Concrete Ductbank, Backfill & Restore Pathway (WW Loop 2 Location across Turn Around) - Ph. 2 2 2 29-Apr-24 30-Apr-24 0 '
CON2180 Trench, Install Conduit, Place Concrete Ductbank, Backfill & Restore Pathway (Turn Around to AIE and Gatehouse) - Ph. 2 2 2  01-May-24 02-May-24 0 !
CON2190 Trench, Install Conduit, Place Concrete Ductbank, Backfill & Restore Pathway (Gatehouse to WW Loop 1 Location) - Ph. 2 3 3 03-May-24 07-May-24 0 =
CON2200 Restore Asphalt Paving at Turn Around - Ph. 2 2 2  03-May-24 06-May-24 5 =
CON2220 Install 8 Hand Holes - Ph. 2 3 3 07-May-24 10-May-24 0 =
CON2230 Install 6 Pull Holes - Ph. 2 2 2  13-May-24 14-May-24 0 '
CON2240 Remove Traffic Control for Lane Closure - Ph. 2 1 1 15-May-24 15-May-24 0 !
Phase 3 17 17  16-May-24 13-Jun-24 0 Ao
CON3000 Set Traffic Control for Lan Closure - Ph. 3 1 1 16-May-24 16-May-24 0 !
CON3010 Layout Inbound Barriers, Overwatch Pad, Signs & Signals - Ph. 3 1 1 16-May-24 16-May-24 0 !
CON3020 Sawcut, Excavate, & Dispose Spoils for Barrier Install & EPU Pad - Ph. 3 2 2  17-May-24 20-May-24 0 =
CON3030 Prepare Subgrade & Set Inbound Barriers - Ph. 3 1 1 21-May-24 21-May-24 0 !
CON3040 Install Conduits from Inbound Barriers to EPU Pad Locations - Ph. 3 1 1 23-May-24 23-May-24 0 !
CON3050 Install Sump Pump Discharge Plumbing & Outlet Protection - Ph. 3 1 1 24-May-24 24-May-24 0 !
CON3060 Place & Finish Concrete for Wedge Barriers & EPU Pad - Ph. 3 1 1 28-May-24 28-May-24 0 !
CON3070 Excavate for Mast Arm, Light Pole, LED Blank-Out Pole & Wig-Wag Foundations - Ph. 3 2 2  29-May-24 30-May-24 0 '
CON3080 Form Curbs - Ph. 3 2 2  30-May-24 31-May-24 0 t
CON3090 Place & Finish Concrete for Curbs, Mast Arm, LED Blank-Out Pole, Light Pole & Wig-Wag Foundations - Ph. 3 2 2  31-May-24 03-Jun-24 0 -
CON3100 Trench, Place Conduits & Spacers, Place Concrete Ductbank & Backfill Pathway (IB Barriers to IB Ramp EPU Pad) - Ph. 3 2 2 04-Jun-24 06-Jun-24 0 .
CON3110 Assemble & Mount Barrier Signals, Wig-Wags, LED Blank-Out Sign & Cobra Head Light Fixture - Ph. 3 2 2 04-Jun-24 06-Jun-24 0 .
CON3120 Set Mast Arm, Wig-Wag Posts, LED Blank-Out Pole & Light Pole - Ph. 3 2 2 07-Jun-24 10-Jun-24 0 = :
CON3130 Sawcut, Install & Seal Safety Loops - Ph. 3 1 1 07-Jun-24 07-Jun-24 2 !
CON3140 Apply Pavement Markings, Install 'Stop Here on Red' Signs - Ph. 3 1 1 1-Jun-24 11-Jun-24 0 !
CON3150 Remove Traffic Control for Lane Closure - Ph. 3 1 1 13-Jun-24  13-Jun-24 0 !
Phase 4 15 15 14-Jun-24 08-Ju-24 10 —
CON4000 Set Traffic Control for Lane Closure - Ph. 4 1 1 14-Jun-24 14-Jun-24 0 ! |
CON4010 Layout Inbound Ramp Barrier, Signs & Signals - Ph. 4 1 1 17-Jun-24 17-Jun-24 0 !
CON4020 Sawcut, Excavate & Dispose Spoils for Barrier Install & EPU Pad - Ph. 4 2 2 17-Jun-24 18-Jun-24 0 '
CON4030 Prepare Subgrade & Set Inbound Ramp Barrier - Ph. 4 1 1 20-Jun-24 20-Jun-24 0
CON4040 Install Conduits from Inbound Ramp Barrier to EPU Pad Location - Ph. 4 1 1 21-Jun-24 21-Jun-24 0
CON4050 Install Drain Plumbing & Outlet Protection - Ph. 4 1 1 24-Jun-24 24-Jun-24 10
CON4060 Place & Finish Concrete for Wedge Barrier & EPU Pad Location - Ph. 4 1 1 25-Jun-24 25-Jun-24 10
CON4070 Excavate for Mast Arm, Light Pole, LED Blank-Out Pole & Wig-Wag Foundations - Ph. 4 2 2 25-Jun-24 26-Jun-24 10
CON4080 Form Curbs - Ph. 4 2 2 27-Jun-24 28-Jun-24 10
CON4090 Place & Finish Concrete for Curbs, Mast Arm, LED Blank-Out Pole, Light Pole & Wig-Wag Foundations - Ph. 4 2 2  01-Jul-24 02-Jul-24 10
CON4100 Assemble & Mount Barrier Signals, Wig-Wags, LED Blank-Out Sign & Cobra Head Light Fixture - Ph. 4 2 2 01-Jul-24 02-Jul-24 10
CON4110 Set Mast Arm, Wig-Wag Posts, LED Blank-Out Pole & Light Pole - Ph. 4 2 2 02-Jul-24 03-Jul-24 10
CON4120 Sawcut, Install & Seal Safety Loops - Ph. 4 1 1 03-Jul-24 03-Jul-24 1
CON4130 Apply Pavement Markings, Install 'Stop Here on Red' Signs & Speed Limit Signs - Ph. 4 1 1 05-Jul-24 05-Jul-24 10
CON4140 Remove Traffic Control for Lane Closure - Ph. 4 1 1 08-Jul-24 08-Jul-24 10
Phase 5 34 34  24-Jun-24 13-Aug-24 0 v
CON5000 Install Metal Conduit Across Canopy for Search Area Controls - Ph. 5 2 2  24-Jun-24 25-Jun-24 0
CON5050 Penetrate Search Area Building via Core Drilling to Elec Rm - Ph. 5 1 1 26-Jun-24 26-Jun-24 0
CONS5060 Install Metal Conduit within Search Area Bldg to Front Counter - Ph. 5 1 1 27-Jun-24 27-Jun-24 0
CONS5070 Install Search Area Operator Panel & 2 External EFO Panels - Ph. 5 1 1 27-Jun-24 27-Jun-24 0
CON5080 Install Metal Conduit Across Canopy for External EFO Panels - Ph. 5 1 1 28-Jun-24 28-Jun-24 0
CON5110 Install AVB Operator Panels & AVBCS Interface Panel - Ph. 5 3 3 01-Jul-24  03-Jul-24 0
CON5120 Construct Unistrut Frames, Install Overwatch Pedestal Equip, Pull & Terminate Wire to Overwatch Pads - Ph. 5 3 3 03-Jul-24 08-Jul-24 0
CON5010 SetEPUs - Ph.5 2 2 09-Jul-24  10-Jul-24 10
CON5130 Wire Signal Lights, LED Blank-Out Signs, Cobra Head Lights & Wig-Wags - Ph. 5 4 4 09-Jul-24  12-Jul-24 0
CON5020 Trench, Place Conduits & Spacers, Place Concrete Ductbank & Backfill Pathway (Canopy to Search Area Bldg) - Ph. 5 7 7 1M-Jul-24  22-Jul-24 10 =
CON5140 Pull & Terminate Wrong Way Loop Leads - Ph. 5 1 1 15-Jul-24  15-Jul-24 0 !
CON5150 Install Conduit & Argus Radar Sensors - Ph. 5 3 3 16-Jul-24  19-Jul-24 0 =
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CON5160 Install Argus Panel & Wiring to Radar Sensors - Ph. 5 2 2 22-Jul-24  23-Jul-24 0 '
CONb5030 Sawcut Sidewalk, Install Conduit & Patch Concrete - Ph. 5 1 1 23-Jul-24  23-Jul-24 10 !
CON5040 Site Restoration - Ph. 5 4 4 24-Jul-24  29-Jul-24 10 =
CON5090 Pull & Terminate Power Wire - Ph.5 6 6 24-Jul-24 31-Jul-24 0 -
CON5100 Pull & Terminate Signal Wire - Ph. 5 4 4  01-Aug-24 06-Aug-24 0
CON5170 Start-up & Configure AVBCS - Ph. 5 3 3 08-Aug-24 12-Aug-24 0 =
CON5180 Contractor Field Test - Ph. 5 1 1 13-Aug-24 13-Aug-24 0 !
Commissioning 56 56 14-Jun-24 04-Sep-24 1
CX1000 Notify PDC of PVT Date 1 1 14-Jun-24 14-Jun-24 53 :
CX1010 Perform PVT 2 2 19-Aug-24 20-Aug-24 10 o
CX1030 Perform O&M Training 1 1 20-Aug-24 20-Aug-24 21 !
CX1020  Perform Endurance Testing 10 10 21-Aug-24 04-Sep-24 10 =
Post Construction 88 88 16-May-24 20-Sep-24 0 Y Y
Closeout Activities 27 27 14-Aug-24 20-Sep-24 0 A E—
PC1000  Perform Pre-Final Inspection - Contractor 1 1 14-Aug-24 14-Aug-24 0 !
PC1020  Perform Pre-Final Inspection - Govt 1 1 14-Aug-24 14-Aug-24 0 !
PC1010  Correct Pre-Final Punchlist - Contractor 25 25 15-Aug-24 19-Sep-24 0 —
PC1030  Correct Pre-Final Punchlist - Govt 25 25 15-Aug-24 19-Sep-24 0 —
PC1040  Pre-Warranty Conference 1 1 05-Sep-24 05-Sep-24 10 !
PC1050  Perform Final Inspection 1 1 20-Sep-24 20-Sep-24 0 !
Closeout Submittals 16-May-24 20-Sep-24 M v
! — ;
| §1070  P&SPVTPan 16-May-24 30-May-24 54 =
S1080 P&S O&M Documentation 10 10 16-May-24 30-May-24 64 E—
$1000  P&S Warranty Mgmt Plan 15 15 09-Juk-24 29-Jul-24 24 | =
S1110 P&S Completion Photos 5 5 14-Aug-24 20-Aug-24 22 = i
S$1120 P&S As-Built Drawings 10 10 14-Aug-24 27-Aug-24 3 -
S$1130 P&S Interim DD 1354 1 1 14-Aug-24 14-Aug-24 0 :
S1100 P&S PVT Report 10 10 21-Aug-24 04-Sep-24 12 =
S1140 P&S Final DD1354 05-Sep-24 06-Sep-24 0 '
g
[ $1075  R8APVIPan 31-May-24 20-Jun-24 80 e
S1085 R&A O&M Documentation 21 21 31-May-24 20-Jun-24 92 :
S1095 R&A Warranty Mgmt Plan 21 21 30-Jul-24 19-Aug-24 32 —
S1135 R&A Interim DD1354 21 21 15-Aug-24 04-Sep-24 0 —
S1125 R&AAs-Built Drawings 21 21 28-Aug-24 17-Sep-24 3 .
S1145 R&AFinal DD1354 14 14 07-Sep-24 20-Sep-24 0 —
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