Data Date 30-Jun-23

Fort Moore ACP 3 AVB Installation - Baseline Schedule R1

Run Date 11-Feb-25

g‘:pzs Jul Aug Sep Oct Nov Dec Jan Feb Mar May = Jun Jul Aug Sep Oct
T '

Milestones 308 308 30-Jun-23 20-Sep-24 0 v
Preconstruction 138 138 30-Jun-23 20-Jan-24 7 v

Design 124 124 21-Jul-23 20-Jan-24 0 Y

Site Investigation

65% Design -

95% Design -

100% Design A E—

IFC Design Ao ——

* Preconstruction Submittals 45  30-Jun-23 01-Sep-23 100| y |

Submittal Development 30-Jun-23 |11-Aug-23 _

05-Jul-23 |01- Sep-23 v

~ Material Procorement 76 76 06- Sep-23 26-Dec- 23 23
Construction 135 135 01-Feb-24 13-Aug-24 0

MOB1010 Mutual Understanding Meeting 1 1 12-Feb-24 12-Feb-24 0

Mobilization 12 12 01-Feb-24 19-Feb-24 0 |

Phase 1 19 19 20-Feb-24 19-Mar-24 0 —

Phase 2 38 38 20-Mar-24 15-May-24 0 v i 3

Phase 3 17 17 16-May-24 13-Jun-24 0 —_—

Phase 4 15 15 14-Jun-24 08-Jul-24 10 P —

Phase 5 34 34  24-Jun-24 13-Aug-24 0
Commissioning 56 56 14-Jun-24 04-Sep-24 11
Post Construction 88 88 16-May-24 20-Sep-24 0

Closeout Activities 27 27  14-Aug-24 20-Sep-24 0 A E——
Closeout Submittals 16- May -24 20-Sep-24 0 ‘ v
Closeout Submittal Development 4 | 06-Sep-24 0 v
Closeout Submittal Review & Approval ay-24 | 20-Sep-24 m v

Py Summary

Level 2 Schedule
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